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Fostering Success State Fiscal Year 2021 

Fostering Success is a ten-week workforce development initiative sponsored by the 
Department for Community Based Services (DCBS) through General Funds appropriated 
for this program.  Fostering Success provides current and former foster youth an 
opportunity to participate in a paid internship while receiving professional development 
and career planning support.   
 
In State Fiscal Year 2021, the program faced many challenges due to the COVID-19 
pandemic.  DCBS offices across the state, traditionally one of the program’s largest 
worksite providers, were not available to an in-person workforce for a manner of months.  
Many of the program’s private business partners, including long-term care facilities, etc., 
were also not available to be worksite providers during this time.  In addition, program 
staff were not able to meet in-person with applicants due to necessary safety protocols 
put in place.  Despite these challenges, DCBS was determined to offer current and former 
foster youth professional development opportunities.  The Fostering Success program 
was able to quickly shift and adapt to meet the needs of foster youth during the pandemic 
by modifying components of the program and offering new opportunities.   
 
The fifth year of Fostering Success began on August 17, 2020.  Applicants for the program 
were screened and interviewed virtually via Zoom to determine their eligibility for the 
program.  Youth selected for the program were matched with internships in their 
community based upon their strengths and vocational goals.  The program maintained a 
contract with Management Registry, Inc., for payroll services, allowing the program to 
collaborate with public and private businesses as worksite providers.  
 
The program’s initial screening helped identify potential barriers the participants may 
experience to successfully completing the program, such as lack of child care, 
professional clothing, or transportation.  Support and resources were provided to 
participants to alleviate these concerns.   
 
The program continued to contract with the University of Kentucky (UK) to provide 
professional development and career planning support through a program coordinator 
who facilitated employment readiness training and program orientation with participants.  
The program coordinator also provided ongoing coaching throughout the ten weeks to 
support participants’ success at the worksite.  Participants identified their strengths and 
developed a plan to achieve their vocational goals.  The program coordinator served as 
a liaison between the youth and their worksite supervisor to address any issues with work 
performance, utilizing real life situations as teaching moments to promote professional 
development.   
 
Seven employers partnered with Fostering Success to serve as worksite providers.  
These employers included both public and private entities, such as nonprofit social 
service agencies, automobile service centers, and hospitality chains.  Specific employers 
included Community Action Council, Hilton Hotel and Resorts, UK Horticulture Research 
Farm, Midas, Inc., New Vista, YouthBuild, and Choice Inc. 
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Eighty-eight (88) youth registered for the program with seven youth participating and 
completing the program.  The decline in participation was due to multiple reasons 
associated with the pandemic, including placement providers not allowing youth to have 
external employment, the youths’ fear of exposure to COVID-19, and inability to interview 
virtually due to inadequate internet service.  Two of the seven youth who participated 
were given the opportunity to continue their employment through the end of the calendar 
year.  The program coordinator worked very closely with the youth to create resumes, 
draft cover letters, and seek employment.  They also assisted youth with applying for 
college and completing FAFSAs and associated documents.   
 
The program coordinator continues to expand partnerships and recruit more businesses 
to act as worksite providers to increase the number and variety of worksite options 
available to participants across the state.  
 
This year, Fostering Success also added another component: Earn and Learn, which 
supports current and former foster youth in boosting their earning potential through the 
completion of short-term vocational training programs.  Earn and Learn provided 
guidance and support to participants in the selection of a vocational program for a high-
demand job that matches their skill set and interests.  Programs typically can be 
completed in a year or less from the wide selection available through the Kentucky 
Community and Technical College Systems (KCTCS).  
 
Earn and Learn partnered with KCTCS to provide pre-employment specialists to assist 
participants through the college enrollment and registration process.  The tuition and 
mandatory fees were waived through the tuition waiver for foster and adopted children 
pursuant to KRS 164.2847.  The program covered any other costs associated with 
pursuing certifications including books, supplies, etc.  Participants also received weekly 
wages while completing their vocational program. 
 
Thirty-nine (39) youth registered for Earn and Learn with five ultimately participating in 
the program.  Two youth earned short-term training credentials. Youth without a high 
school diploma were still able to participate in the Earn and Learn program through Skills 
U at KCTCS that allows students to earn a vocational certificate while working on their 
GED. 
 
Fostering Success also partnered with Louisville-based TrueUp to offer the Summer Skill 
series.  The two-part series provided current and former foster youth an opportunity to 
expand their skill set utilizing the cloud-based assessment and skill building platform, 
Conover.  Participants had the option to complete two virtual courses: Success Profiler 
and Work Place Readiness.  The Success Profiler course was offered in June and 
focused on emotional intelligence, including empathy, motivation, decision-making, self-
esteem, interpersonal awareness, and commitment ethic.  The Workplace Readiness 
course was offered in July and focused on soft skills, including respecting others, active 
listening, demonstrating reliability, communication, and problem-solving skills.  An 
informational flyer on the Workplace Readiness component is included at the end of this 
report. 
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Participants who completed the TrueUp curriculum received a financial incentive, as well 
as a Conover Credential that can be highlighted on their resume.  Fifty-three (53) youth 
registered for the Summer Skill Series with forty-five (45) youth participating.  Eleven 
youth completed the June Success Profiler course and seven youth completed the 
Employment Readiness Course.  Participants who completed the courses reported that 
the courses were easy to navigate and extremely useful and applicable to both their 
professional and personal development.  
 
The COVID-19 pandemic and associated safety precautions created many barriers to 
youth participation and completion of the Fostering Success program.  However, Earn 
and Learn is an opportunity to increase the number of current and former foster youth 
earning post-secondary credentials and will remain a key component of Fostering 
Success moving forward.   
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